Teaching Plan Template


Part One: planning the session 

	Session Title
	ENCOURAGING, MOTIVATING and INSPIRING YOUR LEARNER

ingredients for a successful recipe.
There are some trainees that you love and get on with and the training just works well.  The trainer and trainee just bounce off each other.  Then there are those that you don’t.  They aren’t necessarily bad, and they may get through training just fine.  But that spark and that dynamism is simply not there.  So, is this all due to personality?  Or are there things we can do to encourage the former over the latter?  Is that possible.

Come and find out!   Ramesh, a GP trainer from Bradford (author of www.bradfordvts.co.uk and Editor of “The Essential Handbook for GP training & Education”) will be running a session exploring all of this.  It is hoped that in this session, GP trainers will develop skills to facilitate Transformative Learning in their GP trainees.  Transformative Learning is learning which occurs at a truly personal level for the trainee and transforms their way of thinking, their fundamental concepts and paradigms.  

Explore ways of inspiring, enthusing and motivating your trainees.

· Refreshments at 0900

· Start time at 0915

· 1115 Coffee

· 1300 -1400 Lunch

· 1630 Finish



	Written by
	Ramesh Mehay

	Date
	Thurs 17th Oct 2019
Start 0930  (refreshments 0900)
1-2pm Lunch

Finish 1630

	Venue

	Craigavon hospital, Northern Ireland

	Participants 
	Who?  
Northern Ireland GP Trainers
	How many?  
50

	Presentation Time
	0930-1600

	Resources needed

(aids/equipment)
	· Flip chart paper
· 10 pens

· Bell

· PC (& Mind map software)

· Projector

	Aim(s)


	To help GP Trainers develop skills to facilitate Transformative Learning in their GP trainees.   Transformative Learning is learning which occurs at a truly personal level for the trainee and transforms their ways of thinking, their fundamental concepts and paradigms.  It can be achieved through inspiring, enthusing and motivating them.  And of course, being genuinely interested in them.

	Objectives

(learning outcomes)
	1. Experience Maslow’s Self-Actualisation Scale
2. Employ basic self-actualisation skills into practise

3. Understand the basic principles of Motivational Interviewing (MI)

4. Put some of those MI techniques into practise

5. General tools to help trainers encourage, motivate & inspire trainees.

	Potential Faults
	


Part Two: time grid for the session 

	Session Title:
	Red bits = group activity

	Time
	Content

(what information is to be given) 
& Facilitator Activity
	Educational Method

(e.g. brainstorming, trios, large group discussion etc.)
	Audience Activity

(level of interactivity)
	Presentation Aids Needed

(e.g. flipchart, powerpoint, laptop etc.)
	Objective being met

	0930
20 min
	WHO AM I? game
Change every 5 mins x 4 = 20mins. 
	
	High
	Blank stickers.

Pens

Sound machine
	

	0955
10 min
	INTRODUCTIONS

Gather group in large circle – ask them to arrange themselves in terms of TPD duration. (5 mins)

Name, How long training, Which area of NI
If time… , One unique thing about them – (that no body else will have – ideas and personality rather than appearance).  Uniqueness – the goal is that no one should say ‘that’s just like me’.  If latter too hard – can choose ‘a great thing that happened to me yesterday/today is…’  (but can take 25 mins)
	
	
	
	

	1005
5 min

	INTRODUCE SELF

Thanks for inviting me.  History.  Achievements (website, book). 
	 
	
	Add Northern Ireland bits
	

	THE START

	1010
10 min
	SETTING THE SCENE

State Title session: INSPIRING, ENCOURAGING & MOTIVATING YOUR LEARNER

Why are we talking about this?  Ask for just a few examples of what difficulties have you experienced with your trainee?  Brainstorm.  Flipchart.
Summarise with: The group is getting tired of assessment and want to concentrate more on better ways of delivering/encouraging learning for GP trainees.  Sounds like the injecting back the joy of training.  Sounds like the other stuff is demotivating.  And perhaps we need to motivate ourselves to motivate our trainees.
	Brainstorm
	Medium & Low
	
	

	1020
55 min

	DEMOTIVATING A TRAINEE

How would you demotivate your trainee?
Use your own experience – what demotivated you – as a gp trainee or a trainee in something else (skiing) or some other household activity.  Or reverse motivating experiences.

1020-1040 ( 20 mins for group exercise.  

1040-1115: Present the group work (35 mins)
I present a dynamic powerpoint Mind Map at the same time
Show them that the solution to enthusing, motivating and inspiring a trainee is a reversal of all these things.
	Small group work
Flip chart presentations
Think about World-Café or Envoying style

	High
& Medium
	Need to bring enough pens
Laptop with powerpoint working.
	1

	1115
	COFFEE
	
	
	
	

	1145
30 min

	GETTING TO KNOW THE TRAINEE

Go through powerpoint (15 mins)
Personal shields exercise – pick someone you don’t know, 5 mins to draw, then 5 mins each to present to each other.
	Working in Pairs
	Low & High
	Bell
	1, 2, 5

	1215
30min 
	MASLOW & SELF-ACTUALISATION

Questionairre – 10 mins to do

Then go through PowerPoint (20 mins)
	Questionairre

Lecture
	Medium & Low
	
	1, 2

	1215-1230
	Catch up time
	
	
	
	

	1300-1400
	LUNCH
	
	
	
	

	
	1345-1415 could do a little walk around the grounds?  If nice…
	
	
	
	

	1400
15 min
	THE PIE OF LIFE

Exercise

Another way of finding more about the trainee – what makes them tick?

Others – attitudinal grid etc..
	Individual working or can work in Pairs
	High
	
	2, 5

	1415
40 min
	MOTIVATIONAL INTERVIEWING 
Quiz 
	Quiz
	High
	
	3, 4

	1455

5 mins.
	5 TAKE HOME MESSAGES


	
	Low
	
	3, 4, 5

	1500
	COFFEE
	
	
	
	

	1515-1615
	SMALL GROUPS – questions and answers.
	
	
	
	

	
	
	
	
	
	

	
	EVALUATION ONLINE….
	
	
	
	


Template designed by Dr. Ramesh Mehay, Programme Director (Bradford VTS), 2010 
www.bradfordvts.co.uk 

